Tne New River Cary

City of Radford Council Agenda January 25, 2016 at 7:00 p.m.
Meeting Number 10 of F.Y. 2015-2016 10 Robertson St., Radford, VA

TONIGHTS SCHEDULED WORK SESSION HAS BEEN RESCHEDULED TO FEBRUARY 8, 2016
7:00 pm Regular Meeting

CALL TO ORDER
PLEDGE OF ALLEGIANCE
INVOCATION

MINUTES APPROVAL: Jamuary 11, 2016 — regular meeting
RESOLUTION: New River Valley Commerce Park Participation and Revenue Sharing Agreement

OLD BUSINESS:
1. Consider Second Reading of Appropriation Ordinance # 1673.15: $32,000 Cultural Heritage Project
2. Subdivision Plat — Mei Xu and Zheng L. Feng

CITIZEN COMMENTS ON PUBLIC MATTERS:
(Please state your name for the record — Please limit comments to 3 minutes or less)

NEW BUSINESS:
1. Appropriation Ordinance # 1673.17: $10,000 Dept. of Criminal Justice Grant for One time
Training/Equipment
2. Appropriation Ordinance # 1673.18; $13,100 Shentel donation for tracking dog and fencing at Animal
Shelter
3. Consider request by Voter Registrar:
a. Consider scheduling public hearing to amend ordinance for Central Absentee Precinct (CAD)
b. Appropriation Ordinance # 1673.19: $34,225 Voting Machines

CITY MANAGERS COMMENTS
COUNCIL MEMBER COMMENTS

Future Meetings:
February 8, 2016 — Work Session, 6:00 pm
February 8, 2016 - Regular meeting, 7:00 pm
February 22, 2016 - Regular meeting, 7:00 pm



The "New River” City
10 Robertson St. January 11, 2015 Radford, Virginia
Regular Meeting Number 9 of Radford City Council, F.Y. 2015-2016

The regular meeting of the Radford City Council was convened at 7:00 p.m. in Council
Chambers, 10 Robertson Street, Radford, VA. The Mayor of the City, Dr. Bruce Brown, was
present and presiding. Other members of City Council present were Dr. Richard Harshberger,
Mr. Daniel Keith Marshall and Mr. David Michael Turk.

Others present were as follows:
Mr. David Ridpath, City Manager
Ms. Melissa Skelton, City Clerk
Mrs. Gail Cook DeVilbiss, City Attorney
Mrs. Jenni Wilder, Public Information Officer
Mr. Donald Goodman, Chief of Police

Following the Pledge of Allegiance, led by Mayor Brown, and the invocation was led by Chaplin
Jim Henegar.

MINUTE APPROVALS: On a motion by Dr. Harshberger seconded by Mr. Marshall, that the
minutes for December 14, 2015 are approved as presented.

VOTE:
AYES: Dr. Harshberger, Mr. Marshall, Mr. Turk, Mayor Brown
NAYES: None-0

PUBLIC HEARINGS
SUBJECT: IDA Name Change to Economic Development Authority

SUMMARY:: The Industrial Development Authority has requested that City Council change its
commission designation to Radford Economic Development Authority to reflect broadened
interest in not only industrial development, but also commercial and residential development.
The recommendation was approved on November 19, 2019 by the IDA. A public hearing is
required for an ordinance amendment.

Mayor Brown opened the public input hearing at 7:05

Mayor Brown closed the public input hearing at 7:05

Clerks note: Notice of the public hearing has been duly advertised.

SUBJECT: Right-of-Way for Interstate 81 Bridge Project - Parcels 007 and 009
SUMMARY: The Virginia Department of Transportation has scheduled the replacement of the
North bound lane of Interstate I-81 bridge beginning in 2016. The City owns two parcels of
property under the bridge that is needed to accommodate the construction and bridge piers. One

parcel contains .752 acres and is appraised at $2,700. The other is .246 acres and is appraised at
$700. A public hearing is required on the sale of City property.



Mayor Brown opened the public input hearing at 7:10

No Comments

Mayor Brown closed the public input hearing at 7:10

Clerks note: Notice of the public hearing has been duly advertised.

OLD BUSINESS:
SUBJECT: Second Reading Appropriation Ordinance 1673.15: $47,000 Cultural Heritage

Project

SUMMARY: A committee has been working through the Radford Heritage Foundation since
2010 to increase our community’s cultural heritage and history related tourism opportunities.
The goals for the committee are to create a train viewing platform, an amphitheater and statue
commemorating Mary Draper Ingles, on a 1.36 acre tract of property donated by Norfolk
Southern, adjacent to Glencoe. The project is short about $32,000 and the committee is
requesting assistance from the City.

City Council discussed the project and cost prior to the vote at the December 14, 2015 regular
meeting. Due to the uncertainty of the estimate and desire to focus on the statue, the $15,000
cost of the train viewing platform was removed from consideration with the modification of the
amount to $32,000 for the statue only.

ACTION: Council requested that the vote be postponed until the January 25, 2016 meeting.

CITIZENS COMMENTS:
Rob Gropeman, Radford citizen, asked if they were going to drop one side of the bridge and

divert traffic onto other.

Mr. Ridpath responded, that it was his understanding that they are going to build the northbound
lane and the now center bridge will come out, trying to minimize the impact of traffic on
interstate I 81.

Mr. Gropeman asked if we will get overflow of traffic through town.

Mr. Ridpath said he is not anticipating it but believes that will occur from time to time.

NEW BUSINESS
SUBJECT: Ordinance #1677 IDA Name Change to Economic Development Authority

SUMMARY: The Industrial Development Authority has requested that City Council change its
commission designation to Radford Economic Development Authority to reflect broadened
interest in not only industrial development, but also commercial and residential development.
The recommendation was approved on November 19, 2019 by the IDA.



ACTION: Dr. Harshberger made a motion to approve Ordinance #1677, Mr. Turk seconded the
motion.

VOTE:
AYES: Dr. Harshberger, Mr. Marshall, Mr. Turk, Mayor Brown
NAYES: None-0

ACTION: Dr. Harshberger made a motion to approve Ordinance #1677 on its second and final
reading, Mr. Turk seconded the motion.

VYOTE:
AYES: Dr. Harshberger, Mr. Marshall, Mr. Turk, Mayor Brown

NAYES: None-0
SUBJECT: Ordinance #1678 Parcel 007 Right-of-Way for Interstate 81 Bridge Project

SUMMARY: The Virginia Department of Transportation has scheduled the replacement of the
North bound lane of Interstate I-81 bridge beginning in 2016. The City owns two parcels of
property under the bridge that is needed to accommodate the construction and bridge piers. One
parcel contains .752 acres and is appraised at $2,700. The other is .246 acres and is appraised at
$700.

ACTION: Mr. Marshall made a motion to approve Ordinance #1678, Mr. Turk seconded the
motion.

VOTE:
AYES: Dr. Harshberger, Mr. Marshall, Mr. Turk, Mayor Brown

NAYES: None-0

ACTION: Mr. Marshall made a motion to approve Ordinance #1678 on its second and final
reading, Mr. Turk seconded the motion.

VYOTE:
AYES: Dr. Harshberger, Mr. Marshall, Mr. Turk, Mayor Brown
NAYES: None-0

SUBJECT: Ordinance #1679 Parcel 009 Right-of-Way for Interstate 81 Bridge Project

SUMMARY:: The Virginia Department of Transportation has scheduled the replacement of the
North bound lane of Interstate I-81 bridge beginning in 2016. The City owns two parcels of
property under the bridge that is needed to accommodate the construction and bridge piers. One
parcel contains .752 acres and is appraised at $2,700. The other is .246 acres and is appraised at
$700.

ACTION: Mr. Marshall made a motion to approve Ordinance #1679, Mr. Turk seconded the

motion.
VOTE:



AYES: Dr. Harshberger, Mr. Marshall, Mr. Turk, Mayor Brown
NAYES: None-0

ACTION: Mr. Marshall made a motion fo approve Ordinance #1677 on its second and final
reading, Mr. Turk seconded the motion.

VOTE:
AYES: Dr. Harshberger, Mr. Marshall, Mr. Turk, Mayor Brown
NAYES: None-0

SUBJECT: Subdivision Plat — Mei XU and Zheng Feng

SUMMARY:: Mei Xi and Zheng Feng have requested that a 1.909 parcel of property adjacent to
Hickory Road in the Hickory Hill residential deveiopment, be re-subdivided into five (5) lots.
The property is zoned R-1, single family residential and the subdivision would meet the
minimum lot requirements for that residential zone including the existing house.

The Planning Commission considered the request at its meeting on January 4, 2016 and has
recommended the approval of the re-subdivision on the basis that it meets the minimum
standards of both the zoning and subdivision ordinances.

Mr. Turk asked if the neighborhood was made aware of it.

Mr. Ridpath stated they were not notified due to it not being a requirement.

Dr. Harshberger recommended only receiving the Planning Commission’s recommendation.
Mayor Brown agreed and this would allow Mr. Nicholson an opportunity to participate and
interject his thoughts and for the neighborhood to become more aware of the proposed re-

subdivision. He added that in the big scope of things it meets all the legal requirements and
would have a hard time not approving it.

ACTION: Dr. 'Harshberger made a motion to accept the Planning Commission’s
recommendation to approve the subdivision plat, Mr. Marshall seconded the motion.

VOTE:
AYES: Dr. Harshberger, Mr. Marshall, Mr. Turk, Mayor Brown

NAYES: None-0

Mr. Marshall said he would like to take a couple more weeks to look at it and would love the
neighborhood to be informed.

CITY MANAGERS COMMENTS:
Mr. Ridpath reminded City Council and the audience that they will have a Work Session at 6:00
pm, prior to their January 25, 2016 meeting to discuss the audit.

CITY COUNCIL COMMENTS:



Mayor Brown asked if we can look at having a sign that says no left turn onto Dalton Drive,
there at CVS, from the hours of 4:00pm to 6:00pm. Traffic backs up there tremendously.

Mr. Ridpath said it is on Route 11 and would have to get VDOT’s approval and will look into it.
Dr. Harshberger added that he would like see better lighting along Dalton Drive,

Mayor Brown shared he has had a lot of people thank them for the agreement to work with the
Christiansburg Aquatic Center. There has been 108 people who have attended the pool in the
first two weeks.

Mr. Marshall made a motion to adjourn the meeting at 7:25 p.m., seconded by Mr. Turk.
VOTE:

AYES: Dr. Harshberger, Mr. Marshall, Mr. Turk, Mayor Brown
NAYES: None-0

ATTEST:

Melissa A. Skelton, City Clerk of Council
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NTROSITNTA

January 20, 2016

Memo

To:  Radford City Councii
From: Basil Edwards, Economic Development Director ﬁi

Re: Amended and Restated Commerce Park Participation Agreement

Mayor Brown, Members of Council,

The enclosed Amended and Restated Commerce Park Participation Agreement is intended to
update, streamline, and clarify how the NRV Commerce Park is being managed and developed,
Virginias First Regional Industrial Facilities Authority (VFRIFA) role in the NRV Commerce Park,
and responsibilities of member participants. Below are the major highlights of the proposed
change:

Project Description: Creates a more general project description for the NRV Commerce Park to
include any item needed to develop the Park. This allows flexibility for Park development
without altering the original intent for development of the Park.

NRV Commerce Park Shares: Provides updates and clarification to ownership, when shares
were issued, and for what purpose shares were issued. This helps to clarify ownership status
and past actions regarding ownership.

Project Participation Committee: Dissolves the Project Participation Committee; however, the
rights and investment of participants is preserved. This allows for a more streamlined approach
to decision making, finances, legal decisions, and meetings

Administrative Expenses: Moves all administrative expenses of managing and developing the
NRV Commerce Park to VFRIFA. This streamlines billing and simplifies financial transactions.

Finance Plan: Updates the finance plan to include Project Agreements, revenue, expenses,

long-term debt, and other pertinent financial information. This provides for a quick reference of
finances for VFRIFA and the NRV Commerce Park.

City of Radford « 10 Robertson Strect « Radford, Vitginia 24141 « Phone (540) 731-3603 » Fax (540) 731-3699 » www.radfi rdva.gov






RESOLUTION APPROVING THIRD AMENDED
AND RESTATED PARTICIPATION AND REVENUE SHARING

AGREEMENT FOR THE NEW RIVER VALLEY COMMERCE PARK PROJECT

WHEREAS, the County of Bland, County of Craig, County of Giles, County of Montgomery,
County of Pulaski, County of Roanoke, Town of Dublin, Town of Pearisburg, Town of Pulaski, City of
Radford, and City of Roanoke, Virginia, are the current member localities (the “Member Localities™) of
Virginia’s First Regional Industrial Facility Authority (“Authority™), a body corporate, organized and
created pursuant to the Virginia Regional Industrial Facilities Act, Chapter 64, Title 15.2 of the Code of
Virginia, 1950, as amended (the “Act”); and

WHEREAS, the Act permits the Member Localities to enter into agreements for regional
economic development projects of the Authority pursuant to the provisions of the Act; and

WHEREAS, pursuant to the Act, the participating Member Localities (the “Participants™), and
the Authority, have over the years, developed a regional economic development project located in the
County of Pulaski, Virginia, known as the New River Valley Commerce Park Project (the “Commerce
Park™), and have entered into certain participation agreements and amendments thereunto (the
“Participation Agreements™), by and between the Member Localities, as the Participants, and the
Authority, for the development of the Commerce Park; and

WHEREAS, the Authority and Participants desire to amend and restate the Participation

Agreement a third time to (1) expand the scope of the Project Description to include the overall
management and development of the Commerce Park; (2) dissolve the Project Participation Committee
(“Committee™); (3) preserve the voting rights of the Participants as shareholders in the Commerce Park;

(4) update the Finance Plan for the Commerce Park; (5) amend the original share payments to include



only payment of debt service; and (6) amend the Revenue Sharing provisions, as more particularly shown
and set forth on the attached proposed amendment entitled, “Amended and Restated New River Valley
Commerce Park Participation and Revenue Sharing Agreement”, dated December 9, 2015, and presented
herewith and made a part hereof; and

WHEREAS, any amendments to the Participation Agreements between the Authority and the
Member Localities, as the Participants, require the consent and approval of the governing body of each
Member Locality as the Participants to any such Participation Agreements; and

WHEREAS, the City Council of the City of Radford, Virginia, has determined it to be
appropriate to approve the terms and conditions of the aforesaid Amended and Restated New River
Valley Commerce Park Participation and Revenue Sharing Agreement dated December 9, 2015,

NOW, THEREFORE BE IT RESOLVED, by the City Council of the City of Radford,
Virginia, pursuant to the authority under the Act, hereby approves, for and on behalf of the City of
Radford, the third amended and restated participation and revenue sharing agreement, entitled
“Amended and Restated New River Valley Commerce Park Participation and Revenue Sharing
Agreement”, dated December 9, 2015, between the Authority and the Member Localities, as the
Participants therein, for the New River Valley Commerce Park Project, as presented herewith and made
a part hereof, and further authorizes the Mayor and/or the City Manager, either of whom may act, to
execute the same for and on behalf of the City.

THIS RESOLUTION shall be effective from and after the date of its adoption on this

day of January, 2016.



CITY OF RADFORD, VIRGINIA

Dr. Bruce Brown, Mayor

ATTEST:

Melissa A. Skelton, City Clerk



Virginia’s First Regional Industrial Facility Authority
6580 Valley Center Drive, Suite 124
Radford, VA 24141
Phone (540) 639-1524 FAX (540) 831-6093

Amended and Restated Commerce Park Participation Agreement
Significant Modifications from Past Agreements

The enclosed Amended and Restated Commerce Park Participation Agreement is intended to
update, streamline, and clarify how the NRV Commerce Park is being managed and
developed, VFRIFA’ role in the NRV Commerce Park, and responsibilities of member
participants. The following are the significant modifications made to past agreements that
this new Agreement is intended to replace:

1. Stand Alone Agreement: Acknowledges past agreements; however, it is intended to
be a stand-alone document that does not require constant review of past agreements
to verify provisions. This helps simplify research and understanding of how the NRV
Commerce Park is to be managed and developed.

2. Project Description: Creates a more general project description for the NRV
Commerce Park to include any item needed to develop the Park. This allows flexibility
for Park development without altering the original intent for development of the Park.

3. NRV Commerce Park Property: Updates the NRV Commerce Park description to
include the current boundaries, as well as leaving the ability to modify the boundaries
of the Park without requiring a modification to the Agreement. This clarifies the
current boundaries of the Park and allows flexibility for modifications in the future,

4. NRV Commerce Park Share Payments: Sets a deadline for receiving annual share
payments of September 30" with a 45 day grace period before it is considered a
material breach. Past agreements had a deadline of appropriation by July 15" and a
20 day grace period before it was considered a material breach. This allows member
participants additional time and flexibility in making annual payments.

5. NRV Commerce Park Shares: Provides updates and clarification to ownership,
when shares were issued, and for what purpose shares were issued. This helps to
clarify ownership status and past actions regarding ownership.

6. Project Participation Committee: Dissolves the Project Participation Committee;
however, the rights and investment of participants is preserved. This allows for a more
streamlined approach to decision making, finances, iegal decisions, and meetings

/. Clarified Shares: Clearly states how shares are issued and that there is no set
number of shares for the NRV Commerce Park. This helps clarify the process for share
issuance.

8. Original Share Payments: Modifies when the original debt that was used to
purchase the fand will cease to coincide with completion of bond repayment for the
land purchase. Past agreements were Jeft open-ended, so payments never ceased.



This provides assurances to member participants that the shares are for the land only
and once the land is paid for, the share payment cease.

9. Administrative Expenses: Moves all administrative expenses of managing and
developing the NRV Commerce Park to VFRIFA. This streamlines billing and simplifies
financial transactions.

10.Voting: Clarifies that each member participant shall vote their shares as a block. This
will prevent any one participant from splitting their shares to vote different positions
on one issue.

11.Use of Funds: Provides the Authority the ability to use any funds for any purpose,
instead of specifying how funds must be used. This provides flexibility to the Authority
and prevents conflicts for future funding allocations.

12.Finance Plan: Updates the finance plan to include Project Agreements, revenue,
expenses, long-term debt, and other pertinent financial information. This provides for
a quick reference of finances for VFRIFA and the NRV Commerce Park.

13.Revenue Sharing: Provides for 1% of all taxes collected to be retained by VFRIFA to
offset administrative costs. Also, if the Machinery & Tool tax is abolished, the
replacement tax shall be collected instead of requiring Pulaski County to pay the value
of Machinery & Tool taxes to VFRIFA in perpetuity, even if the tax is abolished. This
provides a source of income for administrative expenses (instead of using annual dues
for shares) and clarifies what would happen if the Machinery and Tool tax is ever
abolished.

14.Revenue Distribution: Clarifies that revenue from new industries shall be used to
pay any costs incurred with locating the industry in the NRV Commerce Park, then
allows for remaining revenue to be used in any manner in which the Authority
designates. This provides assurances to member participants that new debt will be
repaid with new revenue, while allowing flexibility in additional revenue expenditures.

15.Performance Agreement: Requires that all new industries locating in the NRV
Commerce Park to execute a performance agreement with VFRIFA. This puts a
process that is currently used in writing to ensure consistent use of Performance
Agreements for placement of new industries.

16.Restrictive Covenants: Allows the restrictive covenants to be in effect, even if not
recorded with the Pulaski County Clerk of Court. This provides flexibility to the NRV
Commerce Park development, while protecting how the Park is developed.

17.Participant Withdrawal: Clarifles that the Code of VA shall be followed and
approval from any applicable debt and bond holders shall be obtained. This aligns the
Agreement with Code of Virginia regulations.

18.Records Retention: Requires that NRV Commerce Park records to be retained in the
VERIFA office, which shall be located in one of the member locality’s jurisdiction. This
clarifies the location of records, as well as the location of the VFRIFA office.

19. Exhibits: Includes exhibits to clarify the Commerce Park property, ownership of the
Commerce Park, and the financing plan. This helps clarify these complex items that
are critical to the understanding and implementation of this Agreement.



AMENDED AND RESTATED
NEW RIVER VALLEY COMMERCE PARK
PARTICIPATION AND REVENUE SHARING AGREEMENT
e S D DHANIING AGREEMENT

THIS AMENDED AND RESTATED PARTICIPATION AND REVENUE SHARING

AGREEMENT (“Agreement”) is dated this 9th day of December, 2015, between and among
Virginia’s First Regional Industrial Facility Authority and the Participants defined beiow.
WITNESSETH:

WHEREAS, the undersigned governing bodies are each member localities of Virginia’s First
Regional Industrial Facility Authority (“Authority”) a body corporate, organized, and created
pursuant to the Virginia Regional Industrial Facilities Act, Chapter 64 Title 15.2 of the Code of
Virginia, 1950, as amended (“Act”) and the Agreement Creating Virginia’s First Regional Industrial
Facility Authority dated September 1, 1998; and

WHEREAS, pursuant to the authority granted under the Act to enter into agreements for the
development of regional economic development projects the Authority and the County of Craig,
Virginia, the County of Giles, Virginia, the County of Montgomery, Virginia, the County of Pulaski,
Virginia, the County of Roanoke, Virginia, the County of Wythe, Virginia, the County of Bland,
Virginia, the City of Radford, Virginia, the City of Roanoke, Virginia, the Town of Dublin, Virginia,
the Town of Pearisburg, Virginia, and the Town of Pulaski, Virginia (“Original Participants™) each
entered into the New River Valley Commerce Park Project Participation Agreement — Injtial Phase
dated as of October 14, 1999 (“Participation Agreement”) for the development of the Commerce Park
Project; and

WHEREAS, the Original Participants financed the acquisition of the Commerce Park
Property and Initial Phase of the Commerce Park Project through the sale of shares which were

financed by the Original Participants (“Financed Shares”); and
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WHEREAS, on August 8, 2001, the Participation Agreement was amended whereby County
of Wythe was allowed to sell its shares to the remaining participants and withdraw from the
Participation Agreement leaving the County of Craig, Virginia, the County of Giles, Virginia, the
County of Montgomery, Virginia, the County of Pulaski, Virginia, the County of Roanoke, Virginia,
the County of Bland, Virginia, the City of Radford, Virginia, the County of Roanoke, Virginia, the
Town of Dublin, Virginia, the Town of Pearisburg, Virginia, and the Town of Pulaski, Virginia as the
remaining participants (“Participants”); and

WHEREAS, on December 31, 2010, the Participation Agreement was amended a second
time to expand the scope of the Project Description; amend the voting approval required to lease, use
or otherwise dispose of real or personal property comprising the Commerce Park; amend the Finance
Plan; and amend the revenue sharing provisions; and

WHEREAS, pursuant to the Participation Agreement, the Commerce Park is undertaken in
the name of the Authority, but the Project Participation Committee has the sole responsibility for
decisions related to the construction, management, and overall implementation of the Commerce
Park; and

WHEREAS, the Participants are both members of the Project Participation Committee and
members of the Authority; and

WHEREAS, the Participation Agreement requires that the Authority approve the decisions of
the Committee, which needlessly duplicates and complicates management and oversight of the
Commerce Park; and

WHEREAS, the Participants as members of the Participation Committee and as members of
the Authority desire to dissolve the Committee and thereafter exercise their decision making
responsibilities for the Commerce Park, as Participant shareholders and as members of the Authority;

and
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WHEREAS, the Authority and Participants desire to amend and restate the Participation
Agreement to (1) expand the scope of the Project Description to include the overall management and
development of the Commerce Park; (2) dissolve the Project Participation Committee (“Committee™);
(3) preserve the voting rights of the Participants as shareholders in the Commerce Park; (4) update the
Finance Plan for the Commerce Park; (5) amend the original share payments to include only the
payment of debt service; and (6) amend the Revenue Sharing provisions.

NOW THEREFORE, the Authority and Participants acknowledge and agree that the original
Commerce Park Project Participation Agreement and all subsequent Amendments thereto are hereby
superseded by this Amended and Restated Participation Agreement as of the date of its adoption.

L COMMERCE PARK DESCRIPTION AND PURPOSE

The Project shall be known as the New River Valley Commerce Park (“Commerce Park” ,
which currently consists of approximately 973 acres located generally at VA-100 and Laboratory
Drive (Route 790) in Dublin, Virginia (depicted on Exhibit A attached hereto)', and shall include the
management and development of the Commerce Park for the purpose of promoting economic and
workforce development as authorized pursuant to the Virginia Regional Industrial Facilities Act,
Chapter 64 of Title 15.2 of the Code of Virginia, 1950, as amended, and the Agreement Creating
Virginia’s First Regional Industrial F acility Authority.

II. COMMERCE PARK UNDERTAKEN IN THE NAME OF THE AUTHORITY

The Authority shall hold title to and have the power to lease, use, sell, encumber, transfer, and
dispose of any real or personal property comprising the Commerce Park and may exercise all powers
vested to the Authority pursuant to Virginia Code § 15.2-6405 with respect to the Commerce Park,
upon approval of the Board of the Authority and Participants as set forth herein. Financing for the

Commerce Park shall be arranged in the name of the Authority but all loan obligations for the

! The actual property making up the Commerce Park may change from time to time upon approval of the Authority and
Participants as set forth herein.

(00118446.00C ) Page 3 of 12



Commerce Park shall be the sole responsibility of those Participants who agree to take on debt
through Project Agreements.
IIL NEW RIVER VALLEY COMMERCE PARK PARTICIPATION COMMITTEE

The New River Valley Commerce Park Participation Committee is hereby dissolved. The
Authority assumes responsibility for all of the decisions related to the operation and development of
the Commerce Park, subject to approval of the Board of the Authority and the Participants’
Representatives as set forth in Section V herein.

IV. SHARES

There is no set number of authorized shares for the Commerce Park. The Authority may issue
shates upon approval of the Authority and Participants as set forth in Section V herein. There is only
one class of shares, the purchase of which may be financed or paid in full upon issuance. Each
Participant’s ownership interest in the Park is determined by the total number of shares owned by the
Participant as a percentage of the total number of shares issued.

For the Financed Shares, the annual payment by Participants shall include only the amount
necessary for the payment of the annual debt service that was incurred for the purchase of land for the
Commerce Park (not including the Red Sun Farms grading debt), the financing costs, and all
expenses related to the debt. Upon payment in full of the debt, the Participants’ annual payments for
the Financed Shares shall cease.

Payments for the Financed Shares are due to the Authority annually on or before September
30, Should any Participant fail or neglect to remit its share payment and such failure continues for
more than forty-five (45} days following written demand by the Authority, such failure shall be
considered a material breach of this Agreement and Participant shall forfeit all voting rights and
rights to revenue sharing until all money due and owed by the Participant, including, but not limited

to, reasonable attorneys’ fees and collection costs incurred by the Authority, is paid in full. The
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Participant in default shall not be relieved of its portion of the Commerce Park debt and any request
to withdraw from the Authority shall be subject to Section X of this Agreement.

Participants may sell their shares to other Authority members subject to the approval of the
terms of the sale by the Participants and the Authority, which approval shall not be unreasonably
withheld. The Authority and each Participant acknowledges and agrees that it currently has an
ownership interest in the Commerce Park as set forth in Exhibit B.

V. VOTING

Each Participant shall appoint one of its representatives on the Board of the Authority to vote
its shares. Each share shall be entitled to one vote; however, Participants must vote all of their shares
as a block.

The Authority may not issue shares; incur debt; lease, sell, encumber, transfer, or dispose of
any real or personal property comprising the Commerce Park; spend or distribute Revenue except as
provided herein; or enter into any performance agreement or project agreement without an affirmative
vote of both a majority of the shares entitled to vote and an affirmative vote of two-thirds of the
Board Members of the Authority. In addition, no Participant may sell its shares without the approval
of a majority of the shares and majority vote of the Board Members of the Authority. All other
Commerce Park decisions may be made by a simple majority vote of the Board of the Authority.

VL. COMMERCE PARK FINANCING PLAN

The current Financing Plan for the Commerce Park is set forth in Exhibit C, which may be
amended from time to time. In addition, upon approval of the Board of the Authority, the Authority
may appropriate member dues from time to time to finance expenses related to the management,
operation, and development of the Commerce Park. Al financed debt obligations for the Commerce
Park shall remain the responsibility of the Participants in the Commerce Park and not the Authority,
With the exception of Authority dues, no Participant or Authority member shall be responsible for

any monetary obligation or debt without its express consent. The Participants remain solely

{00119446.00C | Page 5 of 12



responsible for discharging the Authority’s debt obligations in respect to the Commerce Park as set
forth herein or in separate Project Agreements.
VI. COMMERCE PARK BUDGET

A proposed annual budget for the Commerce Park shall be developed by the Executive
Director each year as part of the Authority’s annual budget for each fiscal year beginning the
following July 1. The budget shall include all contemplated expenditures for operations, capital
expenses, project expenscs, and debt service, and all anticipated revenues from taxes, grants, and
other sources. This annual budget shall be presented to the Participants and Board Members of the
Authority in time for amendment and adoption prior to July 1 of each year.

VIII. REVENUE SHARING

Pulaski County agrees to designate the following taxes received by Pulaski County from all
business(es) and industy(ies) sited in the Commerce Park (“Business”) as Revenue to be paid to the
Authority and distributed as set forth herein.

Machinery and Tools Tax: Ninety-Five Percent (95%) of the machinery and tools taxes
collected by Pulaski County for each Business located in the Commerce Park, shall be paid to the
Authority annually on or before December 31, in perpetuity, or until otherwise agreed to by the
parties. Pulaski County shall retain Five Percent (5%) of the machinery and tools taxes collected. In
the event that the Machinery and Tools Tax is abolished by the General Assembly and replaced with
an alternate tax structure, the alternate tax revenue collected from each Business in the Commerce
Park shall be paid by Pulaski County to the Authority. Should the Machinery and Tools Tax not be
replaced with an alternate tax, the parties agree to consider and negotiate a substitute source of
Revenue to replace the Machinery and Tools Tax.

Business Personal Property and Real Estate Tax: Pulaski County agrees to remit to the
Authority a percentage of the business personal property and real estate taxes (“Taxes”) collected

from each Business sited in the Commerce Park as Revenue for fifteen (15) years from the due date
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of each Business’ first assessment. For years one (1) through nine (9), Pulaski County will pay the
Authority One Hundred Percent (100%) of the Taxes collected for each Business. For years ten (10)
through eleven (11), Pulaski County shall remit to the Authority Seventy-five Percent (75%) of the
Taxes collected. For years twelve ( 12) through thirteen (13), Pulaski County shall remit to the
Authority 50% of the Taxes collected. Finally, for years fourteen (14) through fifteen (15), Pulaski
County shall remit Twenty-five Percent (25%) of the Taxes collected. If during the fifteen (15) years
a Business leaves the Park and a new Business takes its place, the Taxes remitted shall be calculated
on the new Business for the years remaining in the original fifteen (15) year period ( at minimum)
according to the percentages noted above. However, the parties to this Agreement may negotiate an
alternative arrangement as appropriate.

Miscellaneous Revenue:

Miscellaneous Revenue includes, but is not necessarily limited to, Commerce Park land
leases, business rent, land sale proceeds, revenue received from share purchases, and the discretionary
appropriation of Authority dues to the Commerce Park. In addition, the Authority may add a water
use surcharge of up to $1.00 per 1,000 gallons of water used by any Business in the Park.
Miscellaneous Revenue may be used by the Authority and Participants to benefit the Commerce Park
as negotiated in Project Agreements, in other financing arrangements, or in any lawful manner as
determined by the Authority and Participants.

Distribution of Revenue:

All Revenue received from Pulaski County shall be distributed by the Authority as follows:
Prior to any distribution of Revenue, the Authority shall retain One Percent (1%) of all Revenue
collected by Pulaski County and paid to the Authority as an administrative fee. Next, Revenue
received by Pulaski County from each Business shall be used to pay off any debt incurred to facilitate
the siting of that Business in the Park as memorialized in a Project Agreement or some other

agreement (i.e. Red Sun Farms Grading Project Agreement). Any remaining Revenue may be
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distributed to Participants based upon each Participant’s percentage of Commerce Park shares owned
or used for any other lawful purpose as approved by the Participants and Authority pursuant to
Section V herein.

Revenue Payments Subject to Appropriation b Pulaski County: Notwithstanding the
foregoing, Pulaski County’s agreement to remit the Revenue described herein to the Authority is a
moral obligation and not a legal debt of Pulaski County. The payment of the Revenue described
herein to the Authority is subject to annual appropriation by the Pulaski County Board of Supervisors.
IX. REQUIREMENTS FOR DEVELOPMENT OF THE COMMERCE PARK

All businesses locating in the Commerce Park shall execute a Performance Agreement with
the Authority subject to approval by the Authority and Participants as set forth in Section V. The
Performance Agreement may contain such terms and conditions as the parties agree. Each business
locating to the Commerce Park shall be responsible for meeting all applicable federal, state, and local
laws and the Commerce Park Restrictive Covenants, as may be amended, whether or not recorded in
the public records.

X. WITHDRAWAL OF PARTICIPANT

Participants in the Commerce Park may withdraw from the Authority only as set forth in
Virginia Code § 15.2-6415 or as the remaining Participants and the Authority may unanimously
agree. The conditions of withdrawal must also be accepted by all secured debt and bondholders or
their representatives.

XI. LIMITATION OF LIABILITY/ANNUAL APPROPRIATION

The Participants are solely responsible for discharging the Authority’s obligations for the
Commerce Park. The Authority is not responsible for the financing and debts of the Commerce Park.
The revenue sharing, payments, and contributions to the Authority as set forth herein are specifically
authorized pursuant to Virginia Code §§ 15.2-6406 and 15.2-6407. In the event such code provisions

are held invalid so that payments and contributions hereunder may be considered a debt of a local
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government pursuant to Article VII, Section 10 of the Virginia Constitution, such payments and
contributions shall not be debt of such participating local government, but shall be subject to and
dependent upon annual appropriations being made from time to time by its governing body. Each
participating locality agrees that its chief administrative officer shall annually request, using his or her
best efforts, to secure the governing body’s approval of such annual appropriations necessary to make
the payments and contributions required by this Agreement. No provision herein shall be construed as
a pledge of the full faith and credit of a participating local government.
XIl. COMMERCE PARK RECORDS

All records of the Commerce Park shail be maintained with the records of Virginia’s First
Regional Industrial Facility Authority in the designated administrative office within a participating
member locality.

XITI. AMENDMENT

This Agreement may be amended from time to time as the parties may agree, provided all
amendments shall be in writing and shall require the unanimous consent of all Participants and the
consent of the Authority.

XIV. SEVERABILITY

If any provision of this Agreement is held invalid by any court of competent jurisdiction, such
holding shall not invalidate the remaining provisions herein.
XV. EXECUTION OF COUNTERPARTS

This Agreement may be executed in any number of counterparts each of which shall be an
original and together shall constitute but one and the same Agreement.

IN WITNESS WHEREOQF, the Governing Bodies identified, by authorized action, have
caused this Agreement to be executed, and their respective seals to be affixed hereto and attested by

their respective clerks or secretaries commencing this __ day of 2016.
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VIRGINIA’S FIRST REGIONAL INDUSTRIAL FACILITY AUTHORITY

Attest: Approved as to form:
Secretary of the Attorney, VFRIFA Chairman, Authority Board
Authority Board
COUNTY OF BLAND, VIRGINIA
Attest: Approved as to form:
Clerk, Board of Supervisors ~ County Attorney ) Chairman, Board of Supervisors
COUNTY OF CRAIG, VIRGINIA
Attest: Approved as to form:
Clerk, Board of Supervisors  County Attorney Chairman, Board of Supervisors
TOWN OF DUBLIN, VIRGINIA
Attest: Approved as to form:
Clerk, Town Council Town Attorney Mayor
COUNTY OF GILES, VIRGINIA
Attest: Approved as to form:
Clerk, Board of Supervisors  County Attorney Chairman, Board of Supervisors
{00119446.00C ) Page 10 of 12



COUNTY OF MONTGOMERY, VIRGINIA

Attest: Approved as to form:

Clerk, Board of Supervisors County Attorney Chairman, Board of Supervisors

TOWN OF PEARISBURG, VIRGINIA

Attest: Approved as to form:
Clerk, Town Council Town Attorney Mayor
COUNTY OF PULASKI, VIRGINIA
Attest;

Approved as to form:

Clerk, Board of Supervisors County Attorney Chairman, Board of Supervisors

TOWN OF PULASKI, VIRGINIA

Attest: Approved as to form:

Clerk, Town Council County Attorney Mayor
CITY OF RADFORD, VIRGINIA

Attest: Approved as to form:

Clerk, City Council City Attorney Mayor
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CITY OF ROANOKE, VIRGINIA

Attest: Approved as to form:

Clerk, City Council City Attorney Mayor

COUNTY OF ROANOKE, VIRGINIA

Attest: Approved as to form:

Clerk, Board of Supervisors ~ County Attorney Chairman, Board of Supervisors
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Virginia’s First Regional Industrial Facility Authority
6580 Valley Center Drive, Suite 124

Radford, VA 24141
Phone (540) 639-1524 FAX (540) 831-6093

New River Valley Commerce Park Financing Plan

Summary

The New River Valley (NRV) Commerce Park is owned by Virginia’s First Regional
Industrial Facility Authority (VFRIFA) and is intended to be developed for large-scale
industrial companies that have a positive impact on regional job creation. In order to
achieve the goal of creating an industrial park that contains multiple large companies, a
range of financing and funding sources is needed. VFRIFA has the authority to take on
long-term debt, enter into project agreements, and various other means of financing, as
permitted by law, This document details the current financing plan in place for the
development and management of the NRV Commerce Park.

Project Agreements
Currently, there are three separate Project Agreements in place, each of which has a
financial impact to the development of the NRV Commerce Park, as follows:

* Red Sun Farms Grading Project Agreement (2014)- Pulaski County agreed to
purchase 10,000 CP shares at $40/ share ($400,000 total) to fund a portion of the
grading that was needed to prepare the site for construction of Red Sun Farms.

* Gas Line Extension Project Agreement (2014)- Pulaski County agreed to purchase
10,500 CP shares at $40/ share, with the option for the shares to be repurchased,
($420,000 total) to fund a 6” steel gas main extension to provide gas service to the
NRYV Commerce Park.

* International Boulevard Right-of-Way Surveying Project Agreement (2014)- The
Town of Pulaski agreed to purchase 100 CP shares at $40/ share (84,000 total) to
fund a right-of-way survey for International Boulevard.

NRV Commerce Park Ownership

Ownership in the NRV Commerce Park is based on the number of shares purchased or
financed by the member localities. Currently, there are 11 shareholders in the NRV
Commerce Park. For more information regarding shares and ownership, please see

Exhibit B.

Annual Budget and Dues

VFRIFA adopts an annual budget that includes management and development of the
NRV Commerce Park, as well as repayment of any outstanding debt. Annual dues for
VFRIFA member localities are $5,000. These dues may be used to cover NRV
Commerce Park expenses, if so appropriated by the VFRIFA Board of Directors,

Revenue
Revenue for the NRV Commerce Park comes from a variety of sources, including, but

not limited to tax revenue, farm land leases, water surcharge, business rent, and land sale
proceeds.



Tax revenue is based on the companies located in the NRV Commerce Park, is collected
by Pulaski County, and then shared with VFRIFA. Machinery and Tools tax is shared
with VFRIFA in perpetuity. 5% of the Machinery and Tools tax revenue is retained by
Pulaski County for incurred expenses, and 1% is retained by VFRIFA for administrative
expenses. The remaining 94% is provided to the NRV Commerce Park as annual revenue.
Real estate and business personal property taxes are shared for a 15 year period. 1% of the
real estate and business personal property taxes is retained by VFRIFA for administrative
expenses. Please see the Amended and Restated New River Valley Commerce Park
Participation and Revenue Sharing Agreement for specific tax revenue and sharing
details.

Most of the property located in the NRV Commerce Park is currently being leased as
farm land. While monetarily insignificant, these leases ensure the property is maintained
and provide additional crop, hay, and grazing land for local farmers. Currently, leases are
renewed on an annual basis.

VFRIFA has the ability to add a surcharge of up to $1.00 per 1,000 gallons of water used
by any business or industry in the NRV Commerce Park. The purpose of this surcharge is
to help repay the debt to the Pulaski County Public Service Authority for the upgraded
water and sewer lines in the Park.

VFRIFA has the ability to charge rent for businesses locating in the NRV Commerce
Park, whether as part of regular costs of doing business or as a penalty for not meeting
certain investment or job thresholds. In addition, there are several outparcels that are
unsuitable for industrial development which may be sold or developed for other purposes
to generate revenue for VFRIFA.

Expenses

Expenses for the NRV Commerce Park are based on long-term debt repayment, property
improvements, engineering/ studies, and miscellaneous overhead costs. While expenses
vary year-to-year, the most significant expense is long-term debt repayment. More
detailed information for long-term debt repayment can be found in the following section.
The annual budget follows the VFRIFA fiscal year, which runs from July 1- June 30.
Attachment #1 is the annual budget from fiscal year 2015.

Long-Term Debt

Original CP Shares were financed by member localities in order to pay annually for
purchasing the property necessary to create the NRV Commerce Park. These annual
payments cover the repayment costs for the long-term debt obligations. Please see Exhibit
B for more information regarding the original share purchase.

In order to consolidate past debt, release the lien on the property, and obtain a lower
interest rate, VFRIFA entered into an agreement with the Pulaski County IDA for the
issuance and repayment of bonds that were taken out by the Pulaski County IDA. A
Taxable Series 2013 Bond was taken out by the Pulaski County IDA in the amount of
$6,810,000. General Debt consisted of $5,210,000 and Red Sun Farms Grading Debt
consisted of $1,600,000. Debt payments began in December 2013. General Debt will be



retired in June 2039. Red Sun Farms Grading Debt will be retired in June 2028,

Attachment #2 contains more in depth information on the IDA bonds and repayment
schedule.

Attachments
* Fiscal Year 2015 Annual Budget
* IDA Bond Information and Repayment Schedule
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% Radf or d The “New River” City

TO: CITY MANAGER AND CITY COUNCIL MEMBERS
FROM: DEBORAH COONEY, DIRECTOR. OF TOURISM
SUBJECT: MARY DRAPER INGLES STATUE PROJECT FOLLOW-UP REPORT

DATE: 10 DECEMBER 2015

ATTACHED PLEASE FIND A FOLLOW-UP REPORT WITH SOME ADDITIONAL
INFORMATION ABOUT THE PROPOSED MARY DRAPER IN GLES STATUE
AND TRAIN VIEWING PLATFORM. ALSO FIND ATTACHED LETTERS OF
SUPPORT FROM RET. LT. COL. LEWIS INGLES JEFFRIES, THE RADFORD
HERITAGE FOUNDATION AND THE VIRGINIA TOURISM CORPORATION.

PLEASE LET ME KNOW IF YOU HAVE ANY ADDITIONAL QUESTIONS.

City of Radford « 10 Robertson Street » Radford, Virginia 24141 « Phone (540) 731-3603 « Fax (540) 731-3699 - www.radford.va.us
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THE New River City

O
RN

Memorandum

To: Mayor Brown, Vice-Mayor Marshall, Members of City Council
From: Melissa Skelton, Zoning Administrator

Date: January 4, 2015

Subject: Proposed Subdivision for Mei Xu & Zheng L. Feng

A proposal has been submitted to my office for the re-subdivision of 11 Hickory Road. The
property owner is proposing to subdivide this 1.909 acre lot into 5 lots. The property is Zoned
R-1, Single-family residential.

The minimal lot requirement in the R-1, Single Family residential District are as follows:
- 10,000 square foot lot.
- 75 foot front width
- Front yard setback — not less than 30 fi.
- Rear yard setback- not less than 251,
- Side yard setback — Ten percent of lot frontage, w/ minimum of 15ft on each side

All proposed lots meet the minimal requirement.

There are no restrictions or covenants that prohibit the re-subdivision of this property.

Thank you

cc:  Mr. David Ridpath, City Manager

City of Radford « 10 Robertson Street « Radford, Virginia 24141  Phone (540) 731-3603 » Fax (540) 731-3699 » www.radford.va.us
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Memorandum

To: Mayor Brown, Vice-Mayor Marshall, Members of City Council
From: Melissa Skelton, Zoning Administrator

Date: January 11, 2016

Subject: Proposed Subdivision for Mei Xu & Zheng L. Feng

Planning Commission met on Monday, January 4, 2016 and approved on a 4-2 vote for the
subdivision proposal to be forwarded to City Council for approval since it is compliant with and
meets all requirements for subdivisions.

Discussion of the commission included concerns that this will change the face of the
neighborhood. However, the property is zoned R-1 which is the lowest density zoning we
presently have. There were originally covenants applying to this subdivision developed that
would have restricted denser development, they expired in 1984 and no longer apply. A
commissioner shared that many conversations have been had in developing more single family
housing, and this is an example of a lot on which it can legally occur.

A concern from one of the commissioners was why staff did not notify the neighbors of this re-
subdivision. There is no State or Ordinance requirement to directly notify neighbors of this
pending action as there would be with a rezoning or a special use permit.

I have included the actual vote and motion as recorded:

Mr. Nicholson moved that the commission move the subdivision proposal forward to City
Council for review/approval since it is compliant with and meets all requirements for
subdivisions. Dr. Pearce seconded the motion.

Voting Yes: Muvr. Nicholson, Dr. Pearce, Mr. Watson, Mr. Howard
Voting no:  Mr. Gilmore, Mr. Shelor

Absent: Mr. Armentrout

Abstain: None

Thank you

cc:  Mr. David Ridpath, City Manager

City of Radford + 10 Robertson Street * Radford, Virginia 24141 « Phone (540) 731-3603 » Fax (540) 731-3699 « www.radford.va.us
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City of Radford, VA
City Council Action Form

Date for Council consideration: 01/25/2016

One Time Training/Equipment Grant

Background information:

Under Governor Terry McAuliffe’s policing in the 215t Century initiative, the Virginia Department of
Criminal Justice Service (DCJS) is making federal funds available for a One Time Training and
Equipment grant.

Actibn Requested:

For council to appropriate $10,000.00 in grant money with a cash match of $500.00 dollars. For
the purchase of eight (8) WIFI kit assembly’s to allow automatic download of in car camera
footage to server located at PD, server software to be able to download, one (1) Digital Ally in car
camera, and four (4) tactical belt pouches for the FirstVU HD body camera DVR & extension
cable kits

Pros and Cons/Financial Implications:

Pros: To be able to automatically download in car camera footage when Officer pulls into parking
lot. To purchase a much needed Digital Ally camera, four (4) pouches that will protect equipment.

Cons: None.

Financial impact on the department and City: Cash match of $500.00 out of Police Equipment
budget line.




COMMONWEALTH of VIRGINIA

iy 7 7 H 1100 Bank Strest

e Department of Criminal Justice Services Richmont Viroms S3o16
Director (604) 756-4000
December 29, 2015 TDD {804) 386-8732

Mr. David Ridpath
City Manager

City of Radford

10 Robertson Street
Radford, VA 24141

Title: One Time Treining/Equipment Grant
Dear Mr. Ridpath:

I am pleased to advise you that grant number 16-A3288BY11 for the above-referenced grant program has
been approved for the amount of $9,500.00 in Federal Funds and $500.00 in Local Matching Funds for a total

award of $10,000.00

Enclosed you will find a Statement of Grant Award and a Statement of Grant Award Special Conditions.
To indicate your acceptance of the award and conditions, please sign the award acceptance and return it to
Janice Waddy, Grants Administrator, at the Department of Criminal Justice Services (DCJS). Please review the
conditions carefully; as some requirs action on your part before we will disburse grant funds.

Also, enclosed are the Post Award Instructions and Reporting Requirements. Please refer to and read this
information carefully as it contains details on processing financial and progress reports, as well as requesiing
- ~awarded funds. - -Remember all financial-and progress reporis; budget amendment requests-and-request for-—- - -
Sunds must be processed through our online Grants Management Information System (GMIS).

We apprwiaﬁe your interest in this grant program and will be happy to assist you in any way we can to
assure your project’s success. If you have any questions, please call Heather Smolka at (804) 371-0635.

Sincerely,

Il Lo

Francine C. Ecker
Director

Enclosures

e Deputy Chief Angie Frye, Deputy Chief of Police
Ms. Pairicia Cox, Finance Director
Ms, Heather Smolka, DCIS Monitor

Criminal Justice Service Board - Commiltea on Fralning - Advisory Committee on Juvenils Justice
Advisory Committee fo Court Appointed Special Advocate and Children's Justice Act Programs
Private Security Services Advisory Board » Criminal Justice information Systems Committee

www.dcjs. virginia.gov
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ASHENTEL

Always connscted to vou

Shentel December 30, 2015

500 Shentel Way
Edinburg, VA 22824

Dear Andy:

I am excited to tell you that the Invoice has been approved and a check cut for the fence and the tracking dog. A check for $13,100
has been malled by Accounting to the Radford office. This sum represents the 39,000 for the tracking dog and $4100 to pay the local
man who helped with the fencing at the Radford Animal Shelter. We had agreed that if | sent you the money, that you would make
sure he got paid since he had a kind of antiquated biliing system.

Please let me know when you get the dog and start training with it. | wouid love to get some pictures. | hope you enjoy the holidays
and that you have a terrific New Year.

Sincerely,

Cindy Pintor

Cindy Rinker
Shentel Community Connections

T

Al SHENTEL WAY = P-0 BOX 451 = ERINBLRE, VIRGINA 22824-0458
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Tur NLw Rivir City

Memorandum

To: Mayor Brown, Vice-Mayor Marshall, Members of City Council
From: Melissa Skelton, City Clerk of Council

Date: January 19, 2016

Subject: Central Absentee Ordinance Change

Attached is a copy of Tracy Howard’s information regarding the proposed Ordinance
amendment to Section 27-34 — Central absentee voter election district. A public hearing needs to
for any amendments to the City Ordinance.

Thank you

cc:  Mr. David Ridpath, City Manager

City of Radford + 10 Robertson Street « Radford, Virginia 24141 + Phone (540) 731-3603 * Fax (540) 731-3699 * www.radford.va.us



City of Radford, VA
City Councii Action Form

Date for Council consideration; 01/25/2016

Central Absentee Ordinance change

Background Information:

Sec. 27-34. - Central absentee voter election district

There is hereby established for the City of Radford, Virginia, a central absentee voter election
district, for use in general elections. The polling place of the central absentee voter election district
shall be 619 Second Street, Radford, Virginia, on the first floor thereof, in which shall be received,
counted and recorded all absentee ballots cast within the city in general elections held therein.
The central absentee voter election district shall conform in all respects with the Code of Virginia,
§ 24.2-712.

Action Requested:

Sec. 27-34. - Central absentee voter election district.

There is hereby established for the City of Radford, Virginia, a central absentee voter election
district, for use in general elections. The polling place of the central absentee voter election district
shall be 619 Second Street, Radford, Virginia, on the first floor thereof, in which shall be received,
counted and recorded all absentee ballots cast within the city in generat elections held therein.
The central absentee voter election district shall conform in all respects with the Code of Virginia,
§ 24.2-712.

Pros and Cons/Financial Implications:

Pros: Requires Central Absentee Precinct to be used at all elections, previously primaries and
specials were not included. Allows all ballots in all elections to be handled uniformly in the Central
Absentee precinct, with no hand counting within the regular precincts. Allows separation of
training for the regular Officers and the CAP officers.

Cons: none.

Financial impact on the department and City:

In small primary and special elections 3 officers wilf be required for the CAP. Financial impact wiil
be insignificant, as the hours worked and per diem may be adjusted to reflect hours in service.




City of Radford, VA
City Council Action Form

Date for Council consideration: 01/25/2016

Replacement of obsolete voting equipment

Background Information:

After the 2000 general Election Congress passed the 2002 Help America Vote Act (HAVA) which
required new voting technology. In 2004 The City of Radford received 14 voting machines paid for
by the federal HAVA dollars. This equipment is a computerized touch screen direct recording
voting machine. As the equipment has aged the Director of Elections and Electoral Board has
documented an increase in maintenance and repairs. This past two years one screen failed and
was replaced and we have experienced system “lock out” which required a technician to retrieve
the votes cast from that machine. Three of the machines have had printer failures, while the votes
were retrieved; one printer was replaced, two are awaiting repair or replacement when setup for
the March 15t Primary occurs. New parts are no longer being made and all parts available are
used or cannibalized from our vendors own supply.

Recently the State Board of Elections has begun a concerted effort to begin de-certifying older
style touch screen voting machines. While the Edge machines have not been decertified as of
January, one such system (WinVote) was decertified in April of 2015 and a second, Uni-lect
Patriot is under examination at present with the Sequoia Edge scheduled later this year. It is
expected all of these DRE's will be decertified this summer.

The Virginia General Assembly will in 2016 consider several bills which will require replacement
by July 1 2017. These bills are expected to pass and become law.

Due to the increasing failure rates and dwindling parts supply for these 14 year old machines and
the very heavy election schedule of 2016, the Radford City Electoral Board requests that prior to
the May 34 2016 General Elections that funds be appropriated for the replacement of the current
voting equipment.

Our vendor Atlantic Election Services (AES) can supply the City of Radford within 2 weeks of
initial order.

Action Requested:

Appropriation of Funds for replacement of the 14 obsolete Sequoia advantage AVC edge touch
screen voting machines with 4 Dominion inc. optical scan Image Cast Evolution (ICE) machines.

The ICE machine has been in use in Radford’s Central Absentee Precinct for two years now and
has shown itself o be a simple and robust alternative to the other optical scan machines on the
market. The ICE machine needs no separate “plug-ins” to be utilized as a main precinct tabulator
and ADA compliant self-sufficient marking module. Only one optical scan tabulator is required per
precinct vs multiple DRE machines. The appropriation would effect a 100% change from DRE'’s to
Optical scan, purchasing not only the tabulators and bins, but privacy booths and other ancillaries.
Further action would require the Radford Electoral Board to create a strategic replacement plan
with budgeting options for future replacement of equipment on 10 to 12 year intervals.

Pros and Cons/Financial Implications:




Pros: Avoidance of potential catastrophic failure of aging voting machines at the 2016 General
Election. The November 2016 election will have the highest participation rate of any election.
Early acquisition will allow training opportunities for Officers and allow residents and the Elections
Office at least one “Practice run” prior to the 2016 General. Usage in a lower turnout election such
as the May 3" City Council/School Board Election and the potential Congressional primary in
June will allow time to work out the bugs, and properly train our officers.

Cons: Cost. This is not inexpensive.

Financial impact on the department and City:

| 3 Tabulators with baliot bins, at state contract price $8625 each
1 Spare (emergency) tabulator only, state contract, $7250

30 table top voting booths @ $20 each, $600

Consumables and first year ballots aprox. $500

Total appropriation $34,225
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